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Human

Capital assets ’ o
Social Natural ‘

Physical Financial

Vulnerability context
© Shocks

© Seasonalities

@ Critical trends

~—_

Policies& Institutions

® Structures
- Government

- Private sector

® Process
- Laws

- Policies
- Cultures

- Institutions

o Livelihood outcomes

® Sustainable use of natural
resources
® Ihcome

©® Well-being

® Vulnerability
©® Food security

o 1

Livelihood strategies
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Matching DSS + SSM

o Demand side management

® MSWIUISEUUTONA °e.

o vgngwanisldus:layu (Users)

o Supply side management
® OM

® gNStaQuUs:UUddUo Gaauwa U aoatusNIIUGaaINwWas:auatNa/IvKIa

e Matching Supply side management/Demand side management (naln)

© Poverty platform



Collaborative Management / Co planning & Decision making

1. Users
Management
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2. Stakeholders
Management

3. Communication
internal/external

. = Coaching

8. App Tech/ .
Tech Adoption

7. stuugaya

- Monitoring
- Intervention

- Evaluation
- Rolling Plan

5. Motivation

6. Platform/Forum
Manager

System
Trust/Relationshi
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Model uUndu

IUgO1.i‘Wﬂ§DI§OU Pro poor_value chain Area based industry
doAu

Social safety net
® NdvNU

® Financial literacy

doloaaou NI1SYANISNIWUG

® Disaster Platform

® Hard ware/Soft ware/
Human ware

oAy Social welfare
IFISUTND aaraUNdU
IFISUFND IASUFND IASUZND (inalulad)
(inalulad) (inalulad) (inalulad) Intermediate

Basic Intermediate/Advanced Advanced/High
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ABl = Area Based Industry
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(Big buyer)
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Model un?u Stakeholders

- Pro poor value chain - Core Value

- Support System

e dodo Ganlwwa duou........... = (SSM)

a dsudiuounsdiSau + AusulusNoUNdU (DSM)

e OM undu audulasuus:Bsu uou........... = (SSM) a [ASYNISUNDUYIOKUIFDIUDU = 777

1"



sruuduuayugavaniuu

on1s’lﬁ1i3v‘7uﬁ‘lu&mﬁuw‘1’ods:l'am'll'nsoms 13U udavnaaov/aara/Koous:yy vay

o wajurkandas Degree/Nondegree

e dolasuniswasurwaviuddnissulddony (wWe., Se., A.)

o StUUIUDINISAUUAUUNISUSKIS [ASDNISIAzUNSD®

yaY




dasuwavauundu 20 doKda U 2567 (Joya DSS)

@ ouuszuatuaohu 440,742,673 uan
&G ‘

o StUUAUK1IdUNUQNADDIILUEN 190,052 AU DSM
o StUUUAUGNISUADU (OM) (410 au.) 119,825 AU SSM

o stuudvdo - Gaouwa (35.74 au.) 167,389 AU SSM

o Nogonds 96,271 Au
® NISANUN 1949 AU
® WQJU1I9BW 66,509 AU

38

N

souAudUlasuus:(gdu 287,214 Au
- (sw’ldwfuzﬁ 15-50 %)
- (lasudddaanisaIuAINA9YNNS)

- (Socio-Economic mobility) ——
T

O

J0IDUAVNUCIDKLIY (SOU OM + d@3dans) = 1,534.59 uIn J0IDUAVNUADKUIY (1lawn: OM) = -3,421.66 UN
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Keys Success

Factors

Common Goals
Different Benefits

System Factors Social Factors

1.1 Direction/Planning/ 1.5 Transdisciplinary team 21 Trust & Relationship

Measurable

: 2.2 Leadership skills
1o Information/Knowledge/ 1.6 Management support system

Technology 2.3 Logical Communication

Stakeholders Engagement/ 17 Coaching/Monitoring/

1.3 2.4 Respect differences & diversity
Management Feedback/Control/Adjustment :
management (reverse mentoring)
1.4 Focus of opportunity/ 1.8 Exit strategy 2.5 Collaborative learning/PLC

14
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® dduolTNgstuu
d2dan1SuovSy

® uusdnwnnalKinasigla
(USuns:iduwan)

Dependency

Exit Strategy

NANWDAULDD
agaun/woogla

® Up skill
® Re skill

® New skill

(Socio-Economic
mobility)

Independency

navwowINULaznu

© SSNYYNYU
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® Wanlgouwunavdu/doKda

Interdependency
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morality,

creativity,

spontaneity,
problem solving,

lack of prejudice,

Self-actualization acceptance of facts
self-esteem, confidence,

achievement, respect of others
Esteem respect by others

friendship, family, sexual intimacy

Love/belonginc
security of : body, employment, resources,

Safety morality, the family, health, property

mobile phone /wifi
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